New Life Fellowship
Leadership Team Minutes

December 13, 2016
Attendance

Wayne Caldwell, Rich Joos, and Kim and Casey Goodson

Opening
» The team shared prayer requests.
» The minutes were read and approved.

Financial
» The finance report was accepted by the team.

Missions
» The team voted to give:
« $500 to Baptist Children’s Home
« $269 to Joy Junction
« The monthly ministries supported by New Life are:
« 5200 to the Free Store
« $250 to the Belen food pantry
« $100 to Campus Crusade
« $200 to CareNet
« $100 to Young at Heart choir

Old business
» Wayne Hall will be taking pictures for the directory until the end of the month.
» The team discussed building needs.

« additional security cameras

» water heater lines replaced and moved

« leaking ceiling was checked by roofers

« need for easy access to heating/air units

New business

» The team discussed the need to publish the check out procedure for items that are
borrowed.

» The team read a draft of a facility usage policy. The draft policy will be finalized in
January.

» The team discussed the need for hiring a facility coordinator for events.

» The team voted to replace all of the door locks.



