New Life Fellowship
Leadership Team Minutes

March 13, 2012
Attendance: Dean Hall, Dennis and Connie Strain, Kim and Casey Goodson, Jack
Donner, and John Kennedy

John speaks to the team about investing our time on the highest priority items.
Ephesians 5:15-17

The minutes were read and approved.

Financial

« In the future the finance report will be handed out to the team on the Sunday
before the team meeting.

» The team voted to accept the finance report.

« The team voted to make all regular monthly missions giving a part of the 10%
mission giving in Quickbooks.

Missions
« The team voted to monthly give Desert Reign $350.
« The team also voted in increase the monthly Mexico Mission giving to $200 because
the partner church that had been giving has split.
« The team voted to monthly give $100 to the Campus Crusade for Christ.
« The team voted to monthly give $100 to the Belen Food Pantry.
« The team voted to give one-time mission funds to:
» $500 to Pastor Nelson Diaz
» $800 to Scott Nute Ministries
» $1000 to the Free Store
» $589.84 to the church's benevolence fund

Old business

« Last month Sherry Stewart worked on correcting the church's Quickbooks account for
about 25 hours. She will continue to train Lori Crain. The team voted to give her a
$1000 love offering.

« The team discussed John's current salary and bonus. The team voted to increase his
base salary to $2800 a month. The team also voted to give John a quarterly bonus
of $3000.

« The Sheetrock, painting, and carpeting in the auditorium will be done by Easter.

New business

« Dean and Darlene Hall resigned from the team. Dennis Strain resigned from the
finance committee. The team voted to add Connie Strain to the finance committee.

« Kim Chavez resigned as the church’s treasurer.

« The team discussed the proposed requirements for the leadership team members
and the need for new members.

« The team will discuss the need for a church secretary next month.



